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As we put another year at Splash in our rearview mirror, | cannot help but be pleased about how much impact wethesSaavamyeotio region. Splash opened
the year by welcoming a new partnership with Repub InclassroBme presentaterstottach n o
students and their parents about the complexities of waste sorting and overall waste education. We created an ergaghegdraaten that students and
teachers are loving!

With the addition of this program, Splash was able to connect with isbi8gtudents and 643 teachers between July 1;20@430, 2023l ofour programs
have been growing reach just a little and the reason we are only seeing this marginal growth, year over yearsissthm#daik éinding. Splash has the capaci
to connect far more teachers and students with the great outdoors in Sacramento, yet we simply do not have sufficievefundimgue at our current pace.

. Ahuge THANK YOU goes oweach and evempatching fund donor and individual or organizational donor that helped us have our BIGGEST Big Day of Giy;j
~ in May, raising over $154,000!

This year we were hit with some challenges, including a major roof leak that flooded the Splash Center and requredofi®tw cpams. We also had some
plumbing complications, which forced us to rearrange some field trips. We were then informed that our County funéemgotrabBghks, was at risk, but wit
the support of speakers from throughout the community, we were grateful to have the Supervisors grant us anothengeafedtriomdthat we are going to
need to contribute to the roof replacement costs, which is one reason Splash is going to be hosting fundraisingleeomsingigear and trying to find new
Splash donors to join our current supporters.

Splash has always been dedicated to helping children understand and value our natural world! We will continue g tleesoniipoong support of our donors
and sponsors. As we close this fiscal year, we're grateful for the last year, but we are forging ahead with some2b@E86al3 hank you for being a part of our
journey!

With Gratitude,
Mechenzie (Waso

Mackenzie Wieser
CEO, Sacramento Splash
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MISSION STATEMENT:

Helping children understand and value our
natural world.

VISION:

A generation of children who value the For over 25 years SacramentoSpIashc') a{ Lthgséldﬁ}Aéréd ha.ndso.n s_cien_ceeducation
natural world and take an active role in its programs centered on the environment Splashis guided by its mission, in hopes of
protection. providing ALLchildren accessto experiencenature. To date, we have connectedroughly
220500 studentswith nature.

SACRAMENTO SPLASH Splashhas always been dedicated to helping municipalities fulfill their Watershed and

BOARD OF TRUSTEES: Stormwater Pollution Prevention Educationand Outreach requirements, while ensuring
PresidentNigel Moore childrenhaveaccesdo opportunitiesto form connectionswith nature. Workingfor many
Vice PresidentBryan Young jurisdictionsacrossSacramentoand El Dorado Countiesand the SacramentoStormwater
Treasurer:Eugene Lee Quality Partnership(SSQP)Splashprovidesthe Lifein Our Watershed InvestigatingVernal
Secretary.:ObadiahBartholomy PoolsProgramd & L #oischablsthe Youth Environmental LeadershipCamp 6 & .| 9 fo/
Melanie Okoro e ... Individual children, and Project AWE (Agriculture, Water, Energy &

Chloe Grinberg L b _«7 -/ Environment)to schoolsthroughout the SacramentoCounty Splashalso
Allie Dumas NG = /47"~ providesin-classpresentationsof Splashin the Clasd & { LwdtHinéSacramento
Heller Ok . - andElDoradoCountiesand TrashTalko & ¢ig GitiusHeightsand EIkGrove

Splash CEO: 55 ) J \ R _ : : :
e sy A 4 -.;\\-\\\: Thisannualreport summarizesvork performedduring Fiscalear202425

! LRA (01 July2024¢ 30 June2025 by Splash
Sacramento Splash N B 4
Is a 501c3 -
Public charity.

Connect with us Er:E Sacramento Splash

O \ % PO Box 3188
K (51337 Rancho Cordova, CA 95741

@sacsplash sacsplash.org 916-364-2437


http://www.sacsplash.org/_blank
http://www.facebook.com/SacSplash
https://www.instagram.com/sacsplash
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100%
Of IVP Teachers 65
said they would Animal
recommend this 5204 Ambglsrgzdors 10,000
program Classes from "Ny Bees in 2 hives
88 % Title 1 Schools & (restarted in 2025)
0
of YELC Campers said Private23ro ams 7 >92%
they learned about a hosr?te dg 10% Of YELC Campers 643
career that interests them |I Increase in revenue said they would Teachers
2 year over year refer a friend served/partnered
100 %
— .
HS 641/ 1.6% * ® of Teachers said
’ . A |
Followers / Yayr netincr ";3 o SITC helped them o
meet Next Gen &2 ' e =
Science standards B RS R
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' T e— of Teachers said the Stormwate — o
Pollution Prevention Program ‘=‘, 97 % .
15 Tabling_ . E motivated students to use learngd 449 of YELC Parents sdifir
Events 7 4,789 | 43% tips to prevent water pollution 0 child brought home new
vents % of newsletter SITC Knowledge | knowledge that they shared
8% subscribergnd of yr Increase

of Project AWE
Students said the
Nicolaus Dairy

26+

Partner¥
Organization

J“‘}iz / Open rate

20,475

iy

5,54 is a good placeStudents educated
Public Tour to learn and connected
Guests

to the outdoors

* OnFacebook and Instagram, Splash ranks above thepéttentileacross the natiom followers and

1,408/ 15.6% *

Followers / Yayr netincr

9

Photo is of Sir HissLot
(Pacific Gopher Snake
from 2009. RIPW

interactions compared to similar profile types, with content that resonates and inspires meaningful engagement.



Life in Our Watershed: Investigating Vernal Pools (IVP)

2 K| inewa

This year IVP connected approximately 3,000 students (plus
chaperonesand families)with nature and scienceacross99 classes
from 34 schools Thisincludes22 new teachersand2 new school$

The vernal pools filled early this time, and multiple hard freezes

contributed to an exceptionallydense and diverse population of

vernal pool macroinvertebratesearly in the season Studentswere

able to dip into the pools and identify the same critters they had

been learningabout in classall the way through the end of March.

Knowledge gained by | For a few weeks,we were evenable to incorporate both wet phase

91%  students (Postvs Pre | ang flower phase content, providing a seamlessand enriching
Assessments) transitionbetweenseasonastages

A shift in busallocationdisruptedsomefield trip plans,includingone

Classes completed our IVE o the gayof We got them rescheduledthrough coordination,

curriculum and came to

09 S flexibility, and a commitmentto makingfield trips accessiblgo all

S_plas_h for a culminating e

fieldtrip

This year we had 3 students with limited mobility (1 wheelchair
Ofteachers aid our curriculum || boundand 2 blind, a first for IVP)and 3 SpecialDay Classes®ome
98 and field tripswere educational, || out for afield trip. Thesestudentsapproachedthe experiencewith
& gradelevel appropriate, and courageand curiosity One was especiallydeterminedto reachthe
helped them meet standards vernalpool water, no matter the distanceor how uneventhe ground

With the supportof our team, he madeit, andthe joy on hisfacewas
unforgettable Thesestudentsand their teachersremind us of the
power of inclusion perseveranceandsharedlearning

Of classesame from Title
52% 1 schools (13% increase

from last year
year) *Special Day Classes are filled with students having special needs of all ley


https://sacsplash.org/program/investigating-vernal-pools/

Splash in the Class (SITC)

FIND OUT WHA THIS [ ¥ . : ‘5»«15 MIRNING WARH-UP /M
i e = . - v | qu15- 10:30 MATH

During the last schoolyear, we presentedto 231 classes connecting PROGRAM IS AL} ABOUT = = j gl i

7,091 students to stormwater pollution prevention and watershed ) , ‘;. " — :\3 'Mm/w

protection! Over the past roughly 16 years, SITCpresentationshave ’ - ' i

been delivered to over 107,000 grade 3-6 students throughout

Sacrament@nd EIDoradoCounties

We added two more presentersthis year Thank goodnessfor our
amazingeam!

Thisyear, we extendedthe dates of the SITCh & S I & 2nable our
program managersto share staff more effectively, to provide work
hourscloserto yearround for more predictablestaff work and pay,and
to give teachers a bigger window in which to select requested
presentationdates We plan to continue this practice going forward
and possiblyextend the programda & S | &w&n/further, particularly
sincesomeof the schoolswe serveare on ayearroundtrack

® Oil &

(@ Soil I

Teachers would
recommend this
program

SITC Presentations

Students connected
to stormwater
pollution prevention

Of the classes came
from Title 1 schools



https://sacsplash.org/program/splash-in-the-class/

Youth Environmental Leadership Camp (YELC)
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YELGs havinga big impacton the communityand A (igf@@&ing! Our 2024 camperscompletedabout 165
hours of volunteering and raised over $2,400 for eco-centric non-profits (not Splash) Thisis roughly 2x
the volunteertime andnearly 5x the fundraisingcomparedto 2023

2025 applicants volunteered to
benefit theenvir / amounting
to at least this many hours

Of campers came fro
Titlel schools / Avg p
school FRL usag

June2025wasour fourth summerof YEL@nd we keephearingravereviewsfrom the campersandtheir
parents! We had 113 applicationsfor 60 spots (before we cut it off). 2 S Q @® completed15 weeks
with 207 kids havingcompletedthisimmersivecamp

‘| Thisyear,we askedon the applicationwhat parentshopedtheir child would gainfrom the program This
f-g e | seemsto have helped us to identify candidateswho would be a better fit for this program,but g S Q
' ! excitedto seeif thisisanannualpattern.

Campers would recommend
this camp to a friend

Ecacentric career
opportunities brought
to light each week

Nature sightings each week
(encouraging observation)

Partner Orgs help
make this cam
possible!

To get a glimpse into the camp,
please watclthis highlight
videothat showcases the
memories we made.


https://sacsplash.org/program/youth-environmental-leadership-camp/
https://vimeo.com/manage/videos/736343706
https://vimeo.com/manage/videos/736343706
https://vimeo.com/manage/videos/736343706

SACRAMENTO AREA &s p la gh
SEWER DISTRICT
SERVING YOU 24/7 WATER AND WILDLIFE EDUCATION

FIND OUT WHAT THIS|PROGR.!
IS ALL ABEERE

Watch this short videto
experience this field trip
through the eyes of our

students and teachers.

16

98%

Of the classes came

from Title 1 schools

Farm animals
(aside from bees)

Of teachers said the
program supported
their teaching of
gradelevel standards

Knowledge gained by
2nd gr students (Post
vs PreAssessments)

; PROJECT
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In the past year, Splashwelcomed 231 classesfrom 38 schools with about
7,000 students for our educationaland fun field trips. Earlyregistrationfor fall
opened in April for previous teachersand we are nearly full! Justa few
availabledaysleft to choosefrom. Springregistrationwill be openingin August

Splashwelcomeda new ProgramManagerto ProjectAWEIn JanuaryGarrett
Werner,who cameto us from the Sacramentolree Foundation,bringingyears
of outdoor educationexperienceand a backgroundin environmentalprogram
management Wearethrilled to havehim headingthe team.

Severalprojects were undertakenthis past year to improve and beautify the
dairy, including sheet mulching,a sensorygardenwith a trellised bench,and
two new muralson the goat pen. A popularand fun brandingstation for 4th-
and5th-gradestudentswasalsoaddedin the fall.

We saidgoodbyeto our residentmini-donkey,Frostythisyear | S @dvedto a
homewith a better sociallife, wherewe hearK S liaapier We hadto start two
new bee hivesin the spring,whichare now producinghoneyat arapid rate. We
also added more native bee habitat and releasedover 50 native Mason bees
into the area Our guestsof all agescontinueto love spendingtime with our
live farm animals¢ 3 Nigeriandwarf goats (OingoBoingo,BamBamg& Poppy),
13 chickensandthe busyhoneybeesin our observationhive!

SMUD became a sponsor this year, through their SustainableCommunities
program, furthering the impact we can have on studentsin the Sacramento
region Our partnership with the SacramentoArea Sewer District remains
strong and our successwith this program has given us confidenceto seek
additional donors, sponsorsor partners to help make this fantastic program
sustainableandto help usreachevenmore localstudents



https://www.sacsewer.com/
https://www.sacsewer.com/
https://www.sacsewer.com/
https://www.sacsewer.com/
https://sacsplash.org/program/project-awe/
https://player.vimeo.com/video/931239249

This entire program is new! This year we partnered with Repuplic
Servicedo developand deliver waste educationpresentationsin grade
3-6 classrooms We presentedto 78 classesteaching2,152 students
about the 4 w Q &educe Reuse,Recycleand Rot! Thisengagingand
interactiveprogramis calleda ¢ N& la f&hddocuseson what everyone
cando to reducethe waste that goesinto our landfills The program
meets CommonCore and NGSSequirementsas students learn about
the waste stream,assesghe impact of humanactivitieson wildlife and
the environment,andlearnwastemanagemenbestpractices Students
walk awayempowerdto makesimplechangesat home andin schoolto
promote sustainabilityand benefit both their environment and their
communities!

reduce reuse recycle rot

Teachers would
recommend this
program

TT Presentations

Students connected Of the classes came
to waste education from Title 1 schools

FIND OUT MO

ABOUT THIS
PROGRER



https://sacsplash.org/program/trash-talk/

Splash Programs for Mixed Ages

Vernal PoolPublicTours SplashPresenceat Events

a CNJwS AR S NE Splashalso providescustomizedprogrammingand tours at both Splash reaches thousands throughout the
Theseguided tours are a wonderful opportunity for the Mather Vernal Pools and at the Nicolaus Dairy, fulfilling Sacramentoarea each year through participation
visitorsto learn about and seethe biodiversityof the specialized needs for scout troops, Nature Bowl teams, in specialeventshosted by partner organizations
vernalpoolsand how they differ eachyear It is alsoa homeschoolgroups, garden clubs, and other groups ~Splash We provide a booth or table full of nature or
chance for families and friend groups to find joy makes the journey engagingand exploratory for each unique stormwater pollution prevention education, often
together OUTSIDEN NATURESplastoffers four dates group of participants We love working with so many different live critters,andmore, asappropriateto the event
in Mather each spring Two are focusedon & O N (i (i SNGEIAISECIEIIEE I CEER IR R E I Sa RS o)

surroundinggrasslands

Eventshada Splastpresence

Attendees who came to see the rich

habitats in and around the vernal pools.
(consistent with 2024, but lower than recent prior
yearsc have we saturated the market for now?)

experience with Splash. Peoplevisitedour eventtables/booths

Widely varied groups had a customized ‘

P

*Note: these programs are fefer-service programs.



https://sacsplash.org/program/private-programs/
https://sacsplash.org/program/private-programs/
https://sacsplash.org/program/public-tours/
https://sacsplash.org/program/public-tours/

KEY ASSESSMENT & EVALUATION POINTS

Everyyear, we measured i dzR &nbwiledg2gain from our programsusing
pre- and postassessmentsOur VP students showed a remarkable 91%
averagescore increase(sameas last year)! For SITCstudent performance
increasedby an averageof 44%. Thisis bit lessthan lastyear, likely tied to the
students having caughtup on their knowledgeloss during the pandemlc as

demonstratedby their pre-assessmentaveraginchigherthanlasté S | viil2d Teacheror Parent& Student Evaluationsallow us to ask how they feel about the
programoverall,what we did well or couldimprove,whetherthey would refer friendsto
the program,andmore. Someof the keymetricsare (all 4.x scoresare out of 5):

postassessmentsvere about the same as last year Both of these well-
establishedprogramscontinue to show a significantknowledgegain Project
I 2 9 thiad full year showed 2"9-grade kids with an 85% average score
increase! ¢ K | éved&nore than lastyear! 4 gradeincreasedby 36% (also
anincreasefrom lastyear) 3 & 5" gradeperformancegainis muchlower, so
g S @ekefa deeperdive on these and try to figure out if & S QridBocusing
enoughon the core topics, if the questionsare not hitting the core topics
properly, or if i K S Nd@n&thingelse going on once they get backto school
andtakethe postassessmentsp to multiple weeksafter their field trip.

. 9 [ #hQearyieldedan averageincrease
of 5.6% which is fairly consistentwith last
year and still largely explainedby the fact
’ : : that we askthem to complete this quiz in
‘ the lasthour or two of the lastday of camp,
when they are tired after their active day
andweek Nextyear,we planto offer prizes
for top scoreand greatestimprovementto
motivate these pre-teen kidsto carea little
more about answeringthe questionsasbest
they can Trash¢ | { plloRy&ear showedan
Impressive32% averagescoreincreaseand
we think we cando evenbetter nextyear!

Teachers
Question IVP  SITC AWE TT
The Program lessons and activities provided wz
fun and engaging for my students. 4.7 4.8 4.8 4.7
The Program lessons and activities helped me |
certain standards for instruction. 4.8 46 100% 4.2
The Program empowered my students to share not
knowledge with others_. 4.6 4.7 asked* 4.6
| would recommend this Program to other teachers100% 100% 1009

A ProjectAWEStudents

o Isthe NicolausDairya goodplaceto learn? Gr2/3 98.6%, Gr4/5 94.6%
o Didyoulearnanythingnew? Gr2/3 97.2%, Gr4/5 97%
A YELC

o Parents Howsuccessfulvasthis programoverall?4.9

o Parents Thisprograminspired my child to try to addressone or more of the
environmentalissueshey learnedabout. 4.5

o Parents Wouldyourecommendthis program?98% (1 maybe)

o Participants Thisprograminspired me to take action on environmentalissues
introducedto me. 4.4

o Participants | learneda lot from this program 4.6

* We are consideringaligningProject! 2 9 Teachemuestionsmore to those usedfor IVP,SITCand TT
for nextyear.



AThis is one of our favorite fi
with the knowledge that my students get about their individual critter
They also absorb knowledge from their classmates' critters and can
facts about them when we are-o
Ms. Schmehat Robert McGarvey Elem

The engaging activities made it fun and educational for my students
learn about Sacramento's rich biodiversity and its vitally important
watershed: Mr. Wood at Westside Elem

AWonder ful job! The Splash pr es:s
builds kids' natural curiosity and interest in our aquatic ecosystems.
teaches responsi ble stewardshi
Rachelle Gray, 5th grade, Matsuyama Elem.

ASpl ash i s -bdses prograim yhat svehave m &tle grade t
generates excitement and engagement with students. We're so gratq
Splash!o Christine Sherwood, 5

AnStudents can be

and support i Edmensarypeadherr am. 0

NnThe | esson was f un, entertaini

ent husi asm set the t or &lenfeatary Teabher

ambassador s
encouraged and empowered to do so. | am grateful to those who cr

ng,
mind as it was being developed, and presenter was amazing! Her energy and
| e q

Testimonials

~

il l ove that
© active and engaged
during the stations. The
lessons are relevant and

ageappropriate

Joseph Sims Elementary
Teacher

ASpl ash gave the kids alternat

classroom. Our son loved learning so much and getting fun time
outdoors. He left inspired with goals to volunteer for Splash when hg
old enough to do so. He was comfortable with all the instructors and
staff, talking about them almost as old friends versus distant teache
THANK YOU to the Splash team and the camp staff. We are alread
recommending YELC to many other families.Ashley, parent

i Spl as Hunand lsdid aobknow a lot of things that | then learng
at splash. All Splash, workers arersoeand all the food, animals, and
trips are awesomei” Quinne, camper

Project AWE

AThis 1 s my 3rd year attending
evolved to be even better than before, if that's even possible. This trip
was already so worthwhile, but the additions to each station made this
very engaging learning experience for my students. | appreciate the
docent's ability to bring enthusiasm and fun, knowing that they do this
m%JIt'H)Ig tirrliesI f(a' \S/ario{!ljsr steudents. | also appreciated the additions to
the lesson. | was happy to see connections and increased rigor in the
preparation materials. The students had so mantifinst experiences
while learning about our local history along with science standards. Th
parents had their expectations exceeded. Thank you to the organizatic
fr'on(‘.) beginning to end. This is a valuakle onportunity for my Title 1
students, and we plan to be back annually! Such a hidden gem right h
i n EIl k -Barbarar Ginsiock Morse Elem. Organizer/Chaperone



STATEMENT OF FINANCIAL POSITION

As of June 30, 2025

ASSETS

Current Assets
Bank Accounts
Accounts Receivable
Prepaid Expenses
Investments

Total Current Assets

Fixed Assets

TOTAL ASSETS

LIABILITIES AND EQUITY
Liabilities
Accounts Payable
Accrued Expenses
Total Liabilities
Equity
Unrestricted Net Assets
Donor Restricted
Total Equity
TOTAL LIABILITIES AND EQUITY

208,313.84
185,154.30

4,450.49
271,020.80

668,979.43
44,920.50

L (4L L | W U L

713,893.93

1

2,716.22
28,764.63

L

31,480.85

624,093.88
58,325.20

B82,419.08

R b R b ¥y 5

713,899.93

51% | Government

16% | Sponsorships

8% | Grants

3% | InKind

EXPENSES

REVENUE

31% | Program: Project AWE

28% | General & Administrative

8% | Program:

1% | Program:

1% | Program:

1% | Program:

YELC

Trash Talk

Public Tours -

Private Prograg




POPULATION SERVED

By supportingSplashthe SacramentdNB 3 Anfuyidipalitiesare reachingthousandsof familiesthrough their children at local public schools Many of these familiesrepresent
hard-to-reach populationswho would otherwise likely not receivesucheducationand outreach The table below showshow well the classegparticipatingin SplashPrograms
closelymirror the ethnicand sociceconomicdiversityof SacramentdCountypublicschoolsasawhole. Thisis one of the greatestadvantage®of workingthroughlocalschools

Splash and Sacramento County Demographics

Afr. Amer. Latino or Pacific Two or Mo race ' Socioeconomically N
American Indian Asian Filipino Hispanic Islander White more races | reported Disadvantaged

Splash 9.19% 0.30% 25.60% 4.05% 20% A% 19.97% 10.16% 00055 52.70%%
Sac County 9.40% 0.40% 18 80% 2.50% 0% 0% 26.10% B.o0% 0 50% no longer avail
Difference 0.21% -0.10% &.B0% 155% 0% 1% -£.13% 1.26% 0.50%| N/A

51% of Splash classes
were from Title 1 schools

SPLASH CLASS RACIAL DEMOGRAPHICS SACRAMENTO COUNTY CLASS RACIAL DEMOGRAPHICS
No race reported
1%P '
Two or more races
9% |

No race reported
0.00%

Afr. American
Two or more races | Afr. American v,

10.17% 9.20%

Amer. Indian
0%

Asian
19%

Asian White
25.63% 26%

. Filipino
Pacific Islander 3%

1.41%

Pacific Islander
Filipino 1%
Latino or Hispanic 4.05%

29.24%

Latino or Hispanic
32%



AWARDS and RECOGNITION
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2024 Outstanding Environmeh&adership

NACRAMENTO .

~EGEN Y W\ andEducation Award
\ = Sacrament&splashcelebrateda significantachievementwith the announcementhat
o N the SacramentdEnvironmentalCommissiorhad awardedthe organizationthe 2024
'Em-.ra?if::.fie,ship\ Outstanding Environmental Leadership and Education Award This prestigious
and Education recognition highlightsthe dedicationto nature and the environmentand the hard
B LASH work of the SacramentdSplashteam, its volunteers,and its supportersto positively

| SACRAMENTO ENVIRONMENTAL g8 impactthe communitywith environmentaleducation

COMMISSION

2025 o0StarAwardof Serviceo
for Service Organizations & Groups

In the spring,the City of EIkGroveand Mayor BobbieSinghAllenawardedour CEO,
Mackenzie Wieser, with the / A (1 20Zbad { G bf NES NJJ Award dor Service
Organizations& Groups This award recognizessignificant contributions to the
quality of life in the City,leadershipcreativity,& hardwork, while inspiringothersto
makea differencein the community

We are always grateful to be recognizedfor our hard work and dedication to the
region.




SPECIAL EVENTS

In July 2024, we welcomedGinaFlemingto the team as our Director of Development She
spenta solid year gettingto know { LJ{ | péogrddrésand partners,shadowingour CEOand
meeting with a myriad of donors, current and prospectivesponsors,and elected officials __ ==
Amongother things, Ginaproducedthe first specialeventsfor Splashn averylongtime! p—

SantaandMrs ClausVisitCritterville

We are grateful and amazedby the incredible turnout for this event at the SplashCenter
Seeingold friends, meeting new ones, and sharingour love for Splashand all the holiday
cheer filled our hearts! Thanksto S @S NE geyicsoSity, we raised $286 to support
Critterville Everydonation makesa lastingimpact on our belovedanimalambassadorand
the studentswe serve

Thankyouto Santaand Mrs. ClausMike and SherriRetzlaffand Splashstaff for spreadingoy
andmakinggreatmemories We O I yw&itiio seekidsrun to embraceSantaagainnextyear!

AWEHEnN Action

Ginacuratedour first evera ! girl O (i Jeewt dut at the HistoricNicolausDairyin March,
wherewe were ableto closeour fundinggapby almost$18,000. Thiseventincludedanadult
field trip that not only toured the Historic NicolausDairy, but also got to experiencethe
studentactivitiesthat are part of the ProjectAWEprogram,leavingour guestsinspired! They
walked away with a deeperconnectionto nature and a strongerunderstandingof the daily
programSplashruns at the Dairyfor our localyouth. We evenhad a studentalumnusbackto
tell hisstory, full of pride and excitement!

Thank you to our energetic auctioneer/emcee,our generous sponsorsé& auction item
providers,our refreshmentsand shuttle providers,all of our staff, our guestsand especiallyto
thosewho bid on auctionitemsandwon, supportingProjectAWE!

Thesewere the first of many6F dzy ¢ R Ndentsjahdiva O | yw&itiio seethem grow! '



Making New Friends

ComeVisitthe NicolausDairy, SplashCenter,and VernalPools

Thisyear, Splashbrought many new friends out to observeclassedully engagedin
learning,while havingfun. We welcomedState of CATreasurerFionaMa out to the
NicolausDairyto learn about our programs We also had a fun field trip with State
Senator! a K oGhi€faf Staff, Daniel Washington Many people from the CAFarm
Bureauand CA Agriculture in the Classroomcame for a tour, as well as the Dairy
CouncilStaff We had CANatural Resource®\gencystaff out, and we are now in the
third round of a competitive processfor the Youth CommunityAccessgrant through
this Agencywith hopesof securing3 yearsof fundingfor ProjectAWE

SplashwelcomedCityof SacramentdCouncilmember#hilPluckebaunandLisaKaplan
& staff, aswell as staff from SacramentoCounty SupervisorPat| dzY $fiiée at our
Awe in Action Event,amongothers. Citrus HeightsMayor JaynaKarpinskiCostaalso
stoppedby with a generousgift. We partneredwith EskatonSr Livingcentersto host
their & . dzR Rofo§airéa secondtime, for which seniorsbrought their 2nd grade
G . dzR RuUt &a Splastield trip. Thestudentshad sucha greattime with Splash

Splashhas also been makingfriends all over the region by speakingat community
serviceorganizations We want to say a specialthank you to the Optimist Club of
CountryClubfor their generouscontribution to Splash We were able to match their
donation during the Big Day of Giving,which is a large part of why we had such
amazingsuccesdn this event this year We alsowant to thank the LagunaSunrise
Rotary, The Breakfast Optimist Club, and the RanchoMurrieta Garden Club for
supporting Splashthis year with a donation We are alwaysopen to speakingabout
our programsat any club acrosshe region,pleasecontactgina@sacsplastrg to book
SplasHfor your nextmeeting

We love showcasingour programsto new friends and are alwaysopen to having
visitorsseewhat we loveto do. If youareinterestedin bookinga visitto Splastplease
emailgina@sacsplasbrg.



https://sacsplash.org/send-us-a-message-or-ask-a-question/?InqTo=Gina%20Fleming
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Challenges Overcome

Splashhad many challengeghis pastfiscalyear Asidefrom starting another fiscalyearwith a
huge budgetdeficit loomingover us, our growth has been so quick over the last five years,we
had not had time to build in solid infrastructureto sustainthat growth. It becameveryclearto
our CEOand the Boardof Trusteesthat the organizationneededto spendtime documenting
internal processesaswell as planningfor successionso that the organizationcan continue its
mission So,this year, we beganthis effort, including processimprovementsalongthe way,
putting soundpoliciesand proceduredsn place Inthe comingyear,we will continueto enhance
anddocument,but we are alreadypoisedto be far more sustainableandscalable

Transportationissuesstill linger postCOVIDdue to bus driver shortages,making things less
predictablefor scheduling We continue to work with eachR A & (i thaAspoiitadién office to
ensureseamlesdield trips. Anotherchallengewe haveisthat teachersare lesswilling to attend
the TeacherTrainingprogramfor our InvestigatingVernalPoolsprogram (requiredfor first year
teachers of our program), becausethey are overwhelmed with many school and district Addinga parent subjectivequestionto the YELGpplicationand a commitmentclauseto
requirements,as well as emailsand callsfrom parents We also still saw many studentswho  the registration contract was a big help this year We askedparents what they hoped
havenot fully caughtup to gradelevel postCOVID 20252026studentswill be the first groupof  their child would gainfrom the campandwe had parentscommitto bringingtheir child to
4th gradersthat will havenot beenaffectedby the COVIBshutdowns all 5 daysof the allkday camp Lastyear, 13 parentswithdrew their acceptedchild from
campprior to its start, severalfor reasonghat shouldhavepreventedthem from applying
and somewho confirmedin writing, but then were non-responsivethereafter. Thisyear,
we only had 1 postacceptancevithdrawal, 1 who R A Rogripieteall 5 days,and 3 picked
up earlyon the lastdayof the lastcampweek Thiswasahugeimprovement!

We have alwaysrun a seasonalbrganization however, it is quite challengingto manage
the constantstruggleof hiring and training staff, then putting them on pausewith hopes
that they will return for the next season Thisyearwe had someamazingstaff of over 3
yearsdecideto leavedue to insufficienthours and their needfor a predictablemonthly
paycheck In the upcomingyear, we are goingto be looking at more creative ways to
ensureour staff have a more reliable paycheckmonth-to-month, in order to covertheir
necessarnyiving expensesand continueto work for us. Turn-over is costly,andwe R 2 y Q
wantto loseour amazingstaff. Without thesewonderfuleducators Splashs nothing




Nicolaus Dairy

At the SplashCenterin Mather, we maintain a set of animalambassadorshat are _ o) ' il
either native to the VernalPools(or surroundinggrasslandspr are representativeof || ‘ ~ ‘ .
themXsinceA (h&derto teachabout this ecosystemwhenit canbe rare to seethe , \ : T
crittersin the wild. Everyanimalwe havein Crittervillewaseither injured or kept asa > e T N

pet and cannot be releasedinto the wild, or was donated Our amazingcritter A ISR i

keepersgenerallytake careof ~40 critters, manyof whichrequire specialpermits.

| ¢CKAA &SIENJgS al A :
A Gilbert (Western Skink) .- -}L
A Bluey (BlueBelly Lizard) R L g
A 1 Eastern Tiger Salamander " A

WS
s

.4\ A 1 CA Tiger Salamander + SAS
May they rest in peace. ;
00
CKAZ 8S8FNE 65 &l At ghe Histeric Nigolauspairy in Elk Grove, we maintain a set of animal
A Clover (Western Spadefoot) ambassadorshat are examplesof typical animalsfound on a family-run farm
A Petey (CA King Snake) of the era.
A Maidu (CA King Snake) CKA& &SIN ¢S alStiRvithiuz22 RoeSé (2
A Slater (Corn Snake) A Frosty (minidonkey) A BamBam, Oingo Boingo, and Poppy
S T T 00 Living at a new home with friends (Nigerianawarfgoats)
\  Other crltter news this vear: . ving W W A NestlngGreatHorned Owls (again,wild,
\ A [SNB2 62dN) GaSYAZNE /! YAY3 (Y180 A& mﬁ] FNBY Lldzo t A
\ View (in another room) 10 ?)00 < 5 5 8.5 AR ave lotsZof nelgh?borlng COWs
1 CA Tiger Salamander (CTS) had a tumor removed & VUV NEWNONEY LEES andcalves
8\ biopsied, determined to be a squamous cell carcinoma. 'gﬁ/ 50 native Mason bees o i
i) fF0 AFAR (GKS2QOS ySOSNI &S N%S'iﬁng *Seétr?'%@r\@d"%dﬁa"\rks ALt LYLYRSND  ¢KS .
salamander is doing very well since surgery. UKSeQNB” 6Af RZ o0dzi” UKSeQNB yS

Our CTS was featured in a SMUD relocation training video!



Eagle Scout & Volunteer Projects

Landscape Service Days (3) at the Splash Cemteaink you all!

Novemberc¢ KS KIF NR @2NJ 2F | o62dzi mn { L)X
(volunteers) joined our Director of Development, Becky, to complete a huge
amount of essential trimming and started some needed heavier removal
work.

Decemberg A SMUD Cares Team of 14 volunteers joined our CEO,
Mackenzie, bringing their energy and human power to Splash and, in one
drizzly hour, transformed one of our outdoor spaces, finishing the major
work started in November.

April ¢ Atiny, butdetermined group of 3 volunteers again joined our Becky

for some muckneeded weeding and removal of some bushes (including
roots) that had been contributing to a squirrel and skunk problem under
building.

Potting Bench at Nicolaus
Dairy
Thanks to the hard work of a &
fabulous Eagle Scout from Elk
Grove, the Dairy is now the
proud owner of a beautiful :
potting table, providing another &
opportunity for a student
learning experience. The pottin
g table will be usedan a daily
basisduring school field trips, a
students learn about gardening
and the origins of their food.

Bench with Trellis at Nicolaus Dairy

Thanks to the hard work of an amazing Eagle Scout &
Elk Grove, we now have a lovely bench with a trellis |
located in our sensory garden. This is a perfect addi
to the garden that helps improve the Nicolaus Dairy }_
SYyKFyO0S (KS aiddzRSyiaqQ Si#
can sit on the bench during lunch and enjoy the colo
flowers and scents around them, creating additional

opportunities to connect with nature.




LOOKINGORWAR®

In the coming year, Splash will focus on reaching new donors and friends willing to support Project AWE. This is an incredible one-of-a-kind
program that lacks sustained funding . Bolstered resources to truly make this an established program will enable us to begin working with other
partner organizations to increase capacity and connect more students with the outdoor educational experiences they deserve. Thank you to
SMUD for believing in our program and committing to atwo-year sponsorship!

Our 5th summer of YELCis NOT yet fully funded for another 60 participants acrossfour weeks, due to insufficient enrollment in Rancho Cordova.
We must spend time talking with City of Rancho kids & parents about this amazing camp! And we need to find additional sponsorship(s). In the
hopes of filling at least part of our funding gap for Project AWE, YELCand our new roof, Splashwill host 3 fundraising events in the coming year:
"% D FaMd Bash for 6 S O DMAHgust 22nd, at Sheldon Inn), "6 D QWisis & U L W W HDeMeMBeD Hitpthe Splash Center), and "$ZHn $FWLF
(March, adult field trip at the Historic Nicolaus Dairy).

6 S O DRré&grgm Managers are working towards helping Splash communicate with teachers with a single voice for all our programs. We want to
make it far easier for all teachers to know about ALL of the programs we have to offer them.

We are looking forward to our continued partnership with Republic Services to deliver waste education presentations in 72 classrooms this
upcoming year. We are also excited to continue field trips to the Sacramento Valley Conservancy-V . DV Vérval 3 R R @i goming spring, which
will help us grow our vernal pool program . Splashis also welcoming the ") UL H@ Bughy / D N Hnaer the Splashumbrella. Thisis a way to help
Dr. Michelle Stevens continue her western pond turtle survey work at Bushy Lake along with her internship training program for students at the
California State University of Sacramento (Sac State). Splash will become the fiscal sponsor for all her grant programs, to ensure her work can
continue .

Splashis very proud of being at the forefront of helping other organizations thrive . We hope to create more partnerships through a large project
that we hope to begin the planning stages for at the Historic Nicolaus Diary as well. This will be a recycled water demonstration project to
showcase that recycled water can be used in mitigation watershed restoration projects in the state. We are currently open to many additional
partnerships, alongside our existing partnership with the Sacramento Sewer District, to be able to bring this project to fruition .

Your support helps children understand emntnaditral world.
Please considaking a donation



